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taking the public-to-private risk transfer debate through it�s
eternally revolving doors once again.

Timing is critical in other ways. The announcement of a
realigned deal with Alstom to improve the performance of the
Northern Line�s fleet was timed to coincide with Morgan
giving evidence to the formidable Gwyneth Dunwoody and
her Transport Select Committee. However, the rail unions �
as ideologically opposed to the PPP as Morgan is for it � had
earlier that day revealed to the media details about how track
detonators had been insecurely stored in a licensed and locked
Tube Lines storage room at Golders Green station. 

�Unfortunately, the key had
been left in the safe lock,�
recalls Morgan. �It wasn�t a
deliberate act and in our
internal audit we found that we
hadn�t briefed the individual involved properly.� Morgan told
a stony-faced Dunwoody that Rail Inspectorate officials were
satisfied with Tube Lines� response. Even Gerry Doherty,
general secretary of the TSSA union, conceded in his evidence
to Dunwoody that Tube Lines had reacted promptly. But as
Morgan was trying to convince Dunwoody the story was
already being laid out as front page splashes on London�s
freebie rags and the first editions of The Sun.

Morgan gripes that the incident took place five weeks before
the committee hearing. He explains it away as a �trade union
story� to peddle their line that PPP compromises Tube safety.
Morgan tackles Doherty�s assertion that safety is slipping
under Tube Lines and the PPP as �factually incorrect�. The days
when contractors feared that reporting a safety incident or
issue might lose them their contract is a fading memory.
Morgan rakes through the latest statistics to show that time
lost through injury is minimal.

Yet safety haunts Morgan. A big rugby fan and a regular at
the Millennium Stadium, he was in New Zealand following
the British Lions when the July 7 bombers killed 52
Londoners. He flew back immediately from Auckland. �It was
horrific underground,� he says, recalling the devastation at
Russell Square. �Our team, though, can rightly be proud of
getting the Piccadilly Line back up.� Morgan is kept in touch
constantly with what�s happening on the JNP via his
Blackberry. �I get texted every safety-related incident on our
network, as do my management team.� 

Morgan, who started out working as a car industry
apprentice for Lucas-Girling,
insists that Tube Lines
managers work closely with
union reps. He�s gets on OK
with the national officials too.

�It isn�t personal,� says Morgan. �We just have an ideological
difference about the way work on the Tube should be done. I
only object when they use the safety ticket.�

So, has Metronet�s failure damaged Tube Lines and the PPP?�
In fact, we�ve experienced the halo effect,� says Morgan. �People
say Metronet�s failure is at odds with Tube Lines� success. It�s
even created a recruitment opportunity for us to exploit.� But
he isn�t keen on Transport for London bidding for Metronet�s
PPPs. He decries what he sees as public sector encroachment
as �the old model� that would lack transparency, curiously
overlooking the fact that whilst the public sector is nifty at
concealing information on the pretext of �public interest�, the
private sector also hides behind �commercial confidentiality�.

The �numbing� public sector bureaucracy that delays the
completion of projects also frustrates Morgan and his legion
of project managers, all of whom are Tube Lines employees.
A walkway from Canary Wharf station to the shopping mall

�We�ve never missed a completion
date on a station�

Morgan looks through

figures that prove

safety is not slipping

under PPP.
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needed 80 �fit for purpose� signatures. �The only guy who
wasn�t required to sign was the project manager!�

Tube Lines� original business model aimed to achieve
efficiencies through staff cuts to its 2,400 workforce. The
infraco now employs 3,300 � Morgan says the company learnt
the lesson that it needed to recruit and retain necessary
expertise. He meets Chris Bolt, the PPP Arbiter, every month
and Tim O�Toole, London Underground�s managing director
formally and informally regularly. At the Select Committee
hearing he appeared to say in coded form that occasionally
O�Toole and his colleagues drive Morgan and Tube Lines
round the bend. �I guess it cuts both ways,� clarifies Morgan.

However, there have been disputes over the extent and cost
of refurbishing stations. Tube Lines ended up spending £20m
on Borough and Stockwell stations instead of an intended
£8m. �In a £4bn programme this is the kind of risk we
sometimes have to manage,� says Morgan. Tube Lines also
discovered that Arsenal station needed an entire new roof,
bumping up the original cost. �We�ve never missed a
completion date on a station,� boasts Morgan. However, the
station programme has cost £200m more than intended.

The chief executive stresses that Tube Lines won�t take on
any Metronet work if it threatens to compromise its progress
on JNP. Tube Lines� funding is 95 per cent guaranteed by the
government. Taking on Metronet projects would mean finding
huge extra funds. �I�m interested in part of Metronet but not
all of it,� says Morgan. �It�s too big but we do have some capacity
to do more.� Morgan was not surprised by Metronet�s fall. Its
closed supply chain that kept all the work for its shareholders
was a mistake, a vindication of Tube Lines� openly competitive
procurement process. Another Metronet mistake was trying
to get LU to agree to its scope for stations. Tube Lines offered
flexibility, accepted the risk of higher costs and then secured
40 per cent cost reductions as it learnt how to carry out station
upgrades more efficiently.

Morgan doesn�t blame the PPP arbiter, Chris Bolt, for not
acting on Metronet�s signs of distress in 2005. His take is that
London Underground approved the Metronet�s wish to avoid
the arbiter�s annual review that year. Bolt had no legal grounds
to intervene. Could Tube Lines have succeeded without the
PPP? Morgan points out that Tube Lines was initially going
to spend £4.4bn between 2003�2010. �Now we�re going to
spend £5bn, including a £1bn contract for communications-
based signalling across the three lines.� That wouldn�t have
been possible without the PPP and its guaranteed income
stream. 

Morgan insists too that Tube Lines� £10m training centre
at Stratford �wouldn�t have existed without the PPP�. The deal
has facilitated the doubling of the infraco�s apprenticeship
scheme and fostered �a sea change since 2003 in technological
innovations and ideas�. True, the 47 station upgrades have
cost an extra £200m but efficiency savings on track renewals
helped fund that deficit. Morgan insists Tube Lines has
reached the �glide path� of efficiencies secured by learnt
experience that was sought by Bolt and O�Toole. Tube Lines
offers a leaner cost structure, greater expertise and a workforce
being trained for the challenges that will inevitably arise over
the next 30 years. Morgan says Tube Lines will negotiate the
second 7.5-month period with LU from that more efficient
cost-base.

Fundamentally, Morgan believes there�s also too much at
stake to ditch the concept of PPP, including prime minister
Gordon Brown�s political reputation. Abandoning PPP would
unearth a legal minefield. It�s not a question of �if� Metronet�s
workload will return to the private sector but �when�, even if
TfL�s bid consolidates, Morgan confidently predicts. He prefers
to focus on more likely outputs. Tube Lines has to deliver 20
per cent extra capacity through upgraded signalling on the
Jubilee Line by 2009 and 25 per cent more capacity on the
Northern Line by 2011. Extra capacity on the Piccadilly Line
and new rolling stock by 2014 are key aims of the second
contract period.

So with his Evening Standardranking as one of London�s
most powerful people, Morgan is happy for Tube Lines to wear
the halo created by Metronet�s demise. He seems convinced
that it won�t become a crown of thorns. However, he indulges
in one anxiety about the PPP�s future ability to transform the
Tube into a system that can cope with ever-increasing public
demand. 

�It�s critical that the Tube gets this investment,� says Morgan.
�I hope that Crossrail doesn�t reduce investment on London�s
underground.�

Terry Morgan shows

Paul Coleman Tube

Lines’ achievements
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